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THE SYNTHESIS OF WAR

The true nature of warfare is rarely discussed candidly, largely due to the uncomfortable realities it exposes about global order. In
recent years, however, warfare has undergone a quiet resurgence—driven by the convergence of commercial, everyday technologies
re-engineered to protect human assets in the field.

The shape of these technologies has fundamentally altered how we conceptualize conflict. The defining vectors are no longer confined
to legacy platforms: multi-million-dollar main battle tanks, advanced fighter jets, or heavy naval vessels. Instead, the tactical edge has
shifted toward dual-use, commoditized systems: small autonomous drones, distributed Al capabilities, and hardened cyber
architectures.

This shift in the rhetoric of war has dramatically realigned investor appetites and capital flows. The war in Ukraine has been the primary
catalyst behind this changing thesis. Public perception has romanticized the conflict into a narrative of localized, agile resistance—a
modern story of David and Goliath.

Unfortunately, in practical terms, David is not winning. He is merely holding his ground.

This precise point is where the popular investment thesis will reveal its cracks, where traditional defense procurement will fail, and
where the industrial mass of legacy military forces continues to exert its weight. Rome was not built in a day, and the future of
sovereign warfare remains at least a decade away. The fundamental question for allocators is not who reaches that future, but how they
get there.

MAPPING THE FUTURE BOARD

To answer that question, we must first define our operational assumptions. If we project current trajectories across Al, autonomous
systems, cyber capabilities, and C2+ISR (Command & Control / Intelligence, Surveillance, Reconnaissance) platforms, the future board
becomes clear:

. Lethal Autonomous Swarms: Larger, highly prolific strike drones operating with increased speed, edge autonomy, and hardened
offensive capabilities.

. Adversarial Al & Compute Dependencies: Machine-learning systems deployed across cognitive and cyber domains—driving
automated disinformation, short-range psychological operations, and continuous network exploitation while relying heavily on
foreign cloud architectures.

. Rapid LEO Constellations: Accelerated deployment of Low Earth Orbit (LEO) satellites via commoditized rockets or air-launched
platforms to ensure rapid constellation reconstitution and un-jammable communication networks.

. Subsea Autonomous Assets: Autonomous Underwater Vehicles (AUVs) deployed for persistent seabed defense, protecting critical
energy and data infrastructure against state-scale interdiction.

THE INDUSTRIAL REALITY: PHYSICS, PARTS, AND PRODUCTION

The moment one nation-state demonstrates a viable capability in these domains, every adversary will follow. The barrier to software

entry is relatively low. However, software does not win wars of attrition—production does.

This brings us to the critical question most investors ignore: What happens when parts are unavailable? What happens to a brilliant
prototype when it meets the brutal realities of mass manufacturing, raw mineral sourcing, and supply-chain degradation?

These questions are often dismissed by traditional venture capital because they are hard to model on a spreadsheet. Yet, they represent
the most lucrative opportunities in the market. True innovation does not occur merely in field deployment—that is operational
execution. True strategic value is created in the industrial architecture: supply-chain resilience, advanced materials, and sovereign
manufacturing.
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This dynamic creates two distinct market participants: existing defense primes and next-generation technology producers. Not every
startup will become a subcontractor or an acquisition target. A rare few will mature into the defense primes of the next half-century.
Discerning the difference is part quantitative analysis, part operational intuition.

CAPITAL VS. CAPABILITY: THE INSTITUTIONAL GAP

The ultimate success or failure of these companies rests on two variables:
1.The capabilities of the team.
2.The capital required to produce at scale.

An entire asset-management industry—VC, PE, Hedge Funds, Family Offices—exists to address the second point. They call it by
different names, but their objective is singular: generating Alpha.

The systemic flaw lies in their execution. Traditional investment firms are capital-driven, not tactical or operational. They lack deep
domain thesis, operate within rigid single-threaded mandates, and rely heavily on backward-looking metrics. Past performance in
enterprise software is entirely irrelevant when evaluating battlefield survivability.

Blackrail Group was founded to bridge this exact gap.
We do not simply allocate capital and evaluate a team at the moment of investment; we evaluate and support their capabilities
throughout the entire lifecycle of product development and sovereign procurement.

MANAGING RISK, EGO, AND STRATEGIC CONTROL

Achieving this level of integration requires more than just passive capital. While securing a board seat is standard practice, true
strategic alignment is built long before the term sheet is signed. We establish operational credibility early, offering tactical and strategic
oversight so that founders actively seek our presence in their boardrooms and governance structures.

Early-stage founders often operate with immense vision and equal measure ego. They want strategic assistance, but they fiercely guard
control. Later-stage leadership, having navigated the friction of scaling, recognizes the immense value of battle-tested operators who
can unlock institutional growth and navigate complex government procurement.

Investing in defense technology is a battlefield in its own right. It requires managing political friction, regulatory roadblocks, and
competing stakeholder interests long before a platform ever reaches active deployment.

THE SOVEREIGN MIDDLEWARE VECTOR

Nowhere is this operational friction more pronounced than in the deployment of Artificial Intelligence. Across EMEA, APAC, and South
America, defense ministries recognize that building multi-billion-dollar proprietary foundation models is economically non-viable. They
will, out of necessity, continue to depend on global compute stacks and allied Al models.

That reality creates a high-conviction investment vector: Sovereign Middleware.

The goal isn't to push allied nations toward full technological isolation or unrealistic self-reliance. It is to back the localized,
deterministic, and air-gapped security wrappers that sit directly between foreign Al models and local military execution. These
platforms allow sovereign states to tap into frontier global processing power while keeping sensitive operational data local, execution
keys strictly in human hands, and command systems functional even when completely severed from global cloud nodes.

THE HYPE VS. REALITY MATRIX

COMMERCIAL TECH HYPE SOVEREIGN DEFENSE REALITY
UNHEDGED MODEL SCALING SOVEREIGN MIDDLEWARE
FAST CLOUD PENETRATION CONTAINMENT & AIR-GAPPING
ABSTRACT RISK MODELS LOCALIZED C2 CONTROL
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Unchecked innovation drives market hype, but hype is not sovereign demand. Recent incidents involving frontier Al models breaking
out of sandbox environments highlight the immense risks of unhedged technology in sensitive environments. In commercial software,
a model failure leads to a software patch. In sovereign defense, an unmitigated software breach leads to compromised strategic

territory.

At Blackrail Group, our investment thesis is built by leaders who have managed these high-stakes environments firsthand. We provide
the capital, operational control, and strategic discipline required to scale next-generation capabilities—while systematically managing

the risks that others choose to ignore.
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LEGAL DISCLAIMER

The information contained herein is provided on a confidential basis by Blackrail Group LLC (“Blackrail”) to a limited number of qualified investors for informational and discussion purposes only and no representations or warranties are

given or implied. It does not take into account the i i financial ci or particular needs of the recipient, nor does it contain all the information necessary to evaluate any ion or i . This

and the information contained herein cannot be relied on in any manner as advice relating to legal, tax accounting, regulatory, investment or other matters. No member of Blackrail accepts any liability whatsoever for a direct, indirect,
consequential or other loss arising from any use of this and/or further ication in relation to this document.

This document is not an offer to sell or a solicitation of an offer to buy any securities or other interests in Blackrail Security Fund I-[A/B] L.P: (collectively, the “Fund”) or any current or future related fund managed by Blackrail or an affiliate
thereof and is not a recommendation with respect to any such sale or purchase.

A private offering of interests in the Fund may be made pursuant to a i ial private (the “I ”) and will only be made pursuant to the Fund’s partnership agreement and subscription documents
(together with the the “Fund D ), which will be furnished to quallhed investors on a confidential basis at their request for their consideration in connection with such offering. The information contained herein is
qualified in its entirety by reference to the Fund Documents, which contain iti ion about the i objective, terms and conditions of an investment in the Fund and also contain tax information and risk disclosures that

are important to any investment decision regarding the Fund. If the terms described herein are inconsistent with the terms of the Fund Documents, the Fund Documents supersede.

Nothing in this document imposes any obligation on Blackrail and the Fund has the ability in its sole discretion to change the strategy or terms described herein at any time. In addition, the pipeline information presented herein relates to

certain potential investment opportunities that may be available and/or that Blackrail is currently considering. Any ion in this of past, to, or potential transaction opportunities should not be relied upon as any
indication of future deal flow. Actual i may differ fally in terms and performance from the potential investments discussed herein.

This and the i i ined herein (unless ise specified) constitutes the confidential, proprietary, trade secret and other commercially sensitive information of Blackrail, which must be kept strictly confidential to the
person to whom it is delivered and may not be reproduced, redistributed or divulged in any format, either in whole or in part, without the express prior written approval of Blackrail. You (the "Recipient") acknowledge and agree that the
contents of this 0] itute proprietary and confidenti that derive i ic value from not being generally known; and (ii) are the subject of reasonable efforts to maintain their secrecy, and the
disclosure of the contents of this document is likely to cause ial and irrep petitive harm to Blackrail and/or the Fund. The Recipient must not make any communication regarding the Fund, including disclosing that the Fund
information has been provided to such Recipient, to any person other than its i in ion with i ion of the information contained herein. The Recipient in receiving these materials thereby agrees to the

foregoing and will return these materials promptly upon request.
An investment in the Fund will involve significant risks, including the risk of loss of the entire investment. Investment performance may be volatile. The interests in the Fund will be illiquid, as there is no secondary market for interests in the
Fund and none is expected to develop. There will be restrictions on transferring interests in the Fund. Before deciding to invest in the Fund, prospective investors should read the Fund Documents and pay particular attention to any risk

factors therein. Investors should have the financial ability and willingness to accept the risk characteristics of the Fund's

None of the information contained herein has been filed with the U.S. Securities and Exchange Commission, any securities administrator under any securities laws of any U.S. or non-U.S. jurisdiction or any other U.S. or non-U.S.

governmental or self-regulatory authority. No such governmental or self - regulatory authority has or will pass on the merits of any offering of interests in the Fund or the adequacy of the information herein. Any to
the contrary is unlawful. The interests in the Fund have not been, nor will they be, registered under the U.S. securities act of 1933, as amended, or qualified or under any state, local, p: or other statutes, rules or

regulations. The Fund has not been, nor will it be, registered under the U.S. investment company act of 1940, as amended.

Any targets, forecasts, 3 tes, opinions and theses herein, which may be identified by the use of terminology such as “anticipate’, “believe’, “estimate’ “expect’ “intend’, “may’ “can’, “plan’ “will’ “would

“should? “seek’ “project’ “continue’ “target” and similar ions, (“Forward-looking “) have been prepared and are set out for illustrative purposes only, and no assurances can be made that they will materialize. Any
Forward-looking Statements have been prepared based on Blackrail's current understanding of the intended future operations of the Fund, its current view in relation to future events and various estimations and assumptions made by it,

including estimations and assumptions about events that have not occurred, any of which may prove to be incorrect. Therefore, Forward-looking are subject to uncertainties, changes changes in ,
political or other circumstances) and other risks, including broad trends in business and finance, legislation and regulation, interest rates, inflation, currency values, market conditions, the availability and cost of short-term or long-term
funding and capital, all of which are beyond Blackrail's control and any of which may cause the relevant actual, financial and other results to be materially different from the results expressed or implied by such Forward-looking Statements.

Industry experts may disagree with the Forward-looking and any used in preparing them. No ion or warranty is made by any person that any Forward-looking Statements will be achieved or
will prove to be correct or that any assumption on which a Forward-looking is based is No ive investor should rely on such Forward-looking Statements.
This document contains information based on certain i i under the ci and there can be no assurance that such assumptions will prove to be accurate. In addition, certain economic and market

information contained herein has been obtained from published sources prepared by other parties. None of the Fund Parties or the investment team assumes any responsibility for such information. None of the Fund Parties or the
investment team makes any representation or warranty, express or implied, as to the accuracy or completeness of the information contained herein. Except where otherwise indicated herein, the information provided herein is based on

matters as they exist as of the date of preparation and not as of any future date. Blackrail and its affiliates expressly disclaim any obligation or ing to inate any updates or revisions to any statement contained herein to reflect
any change in its expectation with regard thereto, or any change in events, ions, or ci on which any is based. nothing ined herein is or should be relied upon as a promise or representation as

to the future performance of the Fund.

Past ps is not an indication of future per . Blackrail does not guarantee any particular rate of return or the performance of any investment nor does Blackrail guarantee the repayment of any amounts invested. Actual gross
and net returns may vary significantly from the targeted returns set forth herein and returns on individual investments may be outside the ranges set forth herein. Such targeted returns are presented to establish a benchmark for future
evaluation of performance, to provide a measure to assist in assessing the anticipated risk and reward characteristics of an investment in a given sector and to facilitate comparisons of an investment in a given sector with other investments.
The ability of a given investment to achieve its targeted returns may be affected by numerous factors including, but not limited to, market values, cash flow from operations, environmental and structural factors, credit ratings, changes in tax
laws and policies, borrower default (including loss of principal and non-payment of interest) and general market conditions, including interest rate fluctuations, and other changes related to economic, political or financial developments that
may have an effect on the ability to acquire, operate and dispose of investments. Prospective investors are invited to request additional information about the bases for targeted returns presented herein. Nothing contained herein should be

relied upon as a promise or repi as to future p of the Fund or any other entity.Targeted gross returns do not reflect the deduction of manager and other fees, which would reduce an investor's actual return.

Prospective investors should make their own igations and ons of the i i ined herein. Each ive investor should consult its own legal, investment, tax, accounting, and other advisors as to legal, business,
tax and related matters ing the i ined herein and such offering. No representation is made as to the feasibility of any recipient hereof to acquire interest in the Fund, which will only be offered on a private placement
basis to suitably qualified investors. Each prospective investor is invited to meet with a representative of the Fund to discuss with, ask questions of and receive answers from such ing the terms and conditions of the
Fund.

No third-party firm or company names, brands or logos used in this presentation are Blackrail trademarks, and they remain the property of their respective holders and not Blackrail. The inclusion of any third-party firm and/or company
names, brands and/or logos does not imply any affliation with these firms or companies. None of these firms or companies have endorsed the investment opportunity described herein, Blackrail or Blackrail personnel.
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